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Fourth Quarter 2017

MAKING IT 
HAPPEN

The Panther Island project is making steady progress and 
is bringing the vision closer to reality. As we dive into the 
fourth quarter of the year, we’re excited about the progress 
already in motion and what is on the horizon for the district. 

From Main Street traffic detours and concrete pours on 
signature bridges to the anticipated design of the bypass 
channel and ground-breaking of the first development 
– Panther Island is really shaping up. This massive 
undertaking is made possible by the folks that oversee 
development and operations for the project so vital to  
Fort Worth’s future.

An opportunity to meet the folks that are making the 
Panther Island Project happen was available to vendors at 

the Trinity River Vision Authority’s annual workshop,  
“Does Your Bid Have Bang? Meet the Project Managers”. 
The workshop was held October 18 at TRVA’s downtown 
Fort Worth office. 

Project managers and contracting officers participated 
in a panel discussion with Q&A, covering topics such as 
contracting processes from their agency’s perspective, as 
well as discussions focused on topics such as bidding tools, 
bonding and insurance requirements. Also shared was 
valuable information regarding commonly-made mistakes, 
bid presentations, the necessity of pre-bid meetings and 
schedule requirements. 

Pictured from Left to Right: Doug Rademaker, City of Fort Worth, Stacy Beeson, TRVA, June L. Wohlbach, USACE,  
Fort Worth District, Gwen Wilson, City of Fort Worth, Woody Frossard, TRVA & TRWD

WHAT YOU MISSED
ARE PREBID MEETINGS IMPORTANT TO ATTEND? 
Yes, they are! Pre-Bid meetings give vendors an opportunity 
to ask questions, meet the project manager overseeing 
the contract and meet the primes that are interested in 
submitting a bid.

WHAT IS THE MOST COMON MISTAKE THAT YOU SEE IN 
BIDS AND PROPOSALS? 
Often, vendors copy and paste from a past bid or proposal 
and forget to update the information to reflect the current 
bid or proposal.

Another common mistake is not including ALL required 
documents in the bid and proposal submittals.

IF I LOSE A BID, ARE DEBRIEFINGS AVAILABLE? 
Yes! Debriefings are always available and they are 

recommended. You will never know what kept your bid 
from being picked if you don’t set up a meeting and ask 
questions. Debriefings are not just for bids that didn’t win 
the contract. Successful bids/proposals can schedule 
a meeting also. Learn what made your bid stand out by 
scheduling a debrief meeting.

Fort Worth 
Metropolitan  
Black Chamber  
of Commerce
For nearly 40 years, the Fort Worth 
Metropolitan Black Chamber 
of Commerce (FWMBCC) has 
championed businesses and 
entrepreneurial efforts of African 
Americans in Fort Worth and Tarrant 
County. Their work encourages 
and inspires business development 
among their brothers and sisters to build the framework 
for strong, sustainable and profitable growth.  

The FWMBCC strives to carry out 
their mission. The difference is 
seen with continued growth and 
development, improvements in 
housing and services and increased 
business opportunities for African 
Americans. The TRVA could not be 
more proud to be a long-time partner 

and supporter of FWMBCC. To learn more about the 
FWMBCC: fwmbcc.org/ 

Spotlight

WORK WITH US! 
Stay in the know for an opportunity  

to bid on upcoming contracts.  
For details, visit our Project Sequencing Schedule 

online at trinityrivervision.org/contracting

“Our mission is to promote, 
assist and enhance economic 
and business development for 
members and to stimulate wealth 
in the communities we serve.” 

“These workshops not only provide specific in 
depth knowledge of the bidding process, they 
nail exactly what you need to know to submit a 
responsive bid. Even with decades of experience 
there is always something new to learn about their 
processes. We have made mutually beneficial 
connections every time we have gone to one of 
these workshops from people of different many 
different industries.” 

Thomas Carrell, General Manager  
TruBlue Services, LLC



Upcoming Events
November 7, 2017  |  TRWD/TRVA Fair Contracting 
Quarterly Workshop 
Business Assistance Center (BAC)  
TrinityRiverVision.org/Contracting
 

November 7, 2017  |  WBCS Harvesting Partnerships 
Luncheon/Workshop
Courtyard Grapevine  
wbcsouthwest.org/

November 10 | Dallas/Fort Worth Area Vendor Fair 
hosted by Tarrant County Public Agencies 
8:00 AM to 4:00 PM  
Tarrant County College South Campus  
Register Here

Denotes TRVA Produced Event and Training

More 
Information 
For more information about  
the project or TRVA, please  
call  817-698-0700,  
go to trinityrivervision.org, or  
visit the TRVA Education Center 
located in downtown Fort Worth  
at 307 W. Seventh Street. 

Let’s us know
We want to provide information 
that is useful and valuable to you. 
What topics relating to contracting 
are you interested in reading or 
learning more about? Send us an 
email and let us know. We’d like to 
hear from you!  

Contact Stacy Beeson at  
stacy.beeson@trinityrivervision.org 
with your suggestions.

Follow the 
TRVA on

trinityrivervision.org
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Network with other business  
professionals and learn about:
•   Upcoming contracting opportunities with TRWD,  

Integrated Pipeline Project, Trinity River Vision- 
Panther Island, Gateway Park & other projects.

•   Becoming a TRWD supplier and opportunities.

•  Obtaining small/minority-owned businesses certification

REGISTER NOW
Go to TrinityRiverVision.org/contracting

FAIR CONTRACTING 
I N F O R M A T I O N  S E S S I O N

TARRANT REGIONAL WATER DISTRICT & TRINITY RIVER VISION AUTHORITY

TUESDAY 
NOVEMBER 7
9:00 AM to 10:30 AM
Business Assistance Center (BAC) 
1150 South Freeway, Fort Worth, 76104

Interior Canals
Solutions for Infrastructure Needs

Panther Island introduces sustainable, ecological, engi-
neered solutions for infrastructure needs. As part of the goal 
to create a model neighborhood for sustainable develop-
ment, an innovative storm water management system is 
being implemented. A series of canals will manage the 
stormwater needs through the mixed-use community re-
placing conventional underground conveyance systems that 
use gutter and pipe. In addition to their inherent storm water 
relief function, the canals will also provide a continuous 
public river walk, giving the community a place to live, work, 
dine, shop and play along the water’s edge.

The first segment of the Panther Island canal system will be 
built in conjunction with the first multi-family development.  
The Encore Project on Panther Island will be the first private 
development in the district. The multi-family community will 
feature 300+ units, connections to streetscapes and a river 
walk environment. Resident amenities will include water-
front balconies, an infinity pool with cascading waterfalls, 

a state-of-the-art fitness facility and a top floor lounge with 
dynamic views of downtown Fort Worth. 

Panther Island Canal Construction – Winter 2018  
Potential Scopes of Work
◆◆ Excavation
◆◆ Hauling
◆◆ Concrete

Storm Drain Installation – Winter 2018  
Potential Scopes of Work
◆◆ Equipment Rental
◆◆ Hauling/Trucking
◆◆ Metal Fabrication
◆◆ Storm Drain Pipe

Make sure you are registered with TRVA to receive notifica-
tions when these canal related construction contracts hit the 
streets! TrinityRiverVision.org/Contracting

Panther Island Canal Rendering of First Segment

Panther Island Canal Renderings of First Segment

http://www.TrinityRiverVision.org/Contracting
https://www.wbcsouthwest.org
https://www.eventbrite.com/e/2017-dallasfort-worth-area-vendor-fair-hosted-by-tarrant-county-public-agencies-registration-36931769918
www.trinityrivervision.org
mailto:stacy.beeson@trinityrivervision.org
www.trinityrivervision.org
www.trinityrivervision.com
http://TrinityRiverVision.org/Contracting

